FLSA Outline for Sup/Adv/Coun/Cond Class

Part 1: Why these are all important?

Essentially you will be doing all of these at one point in some manner.

Part 2: Counseling

What you already know from talking to friends and other students

Not too much more as a professional...usually make referrals or recommendations.

Part 3: Supervising/Advising

Break into groups and read over and discuss the following case study.

Give them each of the different scenarios
Bring them back together and have them discuss as a whole.

Throw the advising thing in there at the end.

Part 4: Conduct

Have someone do a one on one conduct within the meeting (2 cases, 1 simple 1 complicated)

Have a Q&A after each session.

Part 5: hand outs

Supervising/Advising Case Study

You have an 8 person staff team.  You are their direct supervisor.  Each of the staff members work on their own floor with about 40 residents per staff member.  One day Jason, a 2nd year staff member, comes to you and lets you know that he and Teri, first year staff member, are dating each other.

What advice do you give at this point?

BREAK

Three weeks after they’ve been dating, another staff member BJ comes to you and informs you that he just confronted Jason for having a candle in his room.  He will write up the report but he wants to know what will happen to Jason.  BJ also states that he thinks it is unprofessional that Teri and Jason are dating and he claims to see them being very public about their relationship.

What do you do next?

BREAK

Two weeks after the incident you find out from Teri during her one on one that BJ and her do not get along at all.  When asking when and why this started she merely states that it happened about a month ago.  She said she was surprised because BJ and her were really close but then BJ “just got weird.”  She also admitted that she gave Jason the candle as a gift and knew full well about the policy.

AS A WHOLE GROUP

How does this whole situation change if this is an 8 person exec board te
