FLSA Exploration Track: Counseling, Supervising, Advising, Conduct Class

Counseling, Supervising, Advising, Conduct

General Advice
-These are people situations and people dealing with people situations.
-Document regularly.

-Keep supervisor (or other constituents) in the loop as things develop.

-Ask RHDs for resources for these things (expectations, conduct techniques, etc.).

Counseling

-Use Your Basic Experience.
-You Are Not Alone.
-Counseling Center is a Great Resource.
-Educate Yourself.
Supervising (and Advising)

-Follow Up & Discipline Immediately.
-Nip Team Issues in the Bud.
-Write Clear High Reasonable Expectations.
-Find Your Style.
-Teach & Learn.
-Challenge & Support.
-Remind of Expectations.
-Balance Between Hands On and Hands Off.

Advising can often be more challenging than supervising!
Conduct

-Know Your Department’s Procedures.
-Always Include Student’s Rights.
-Observe Other Folks Who Adjudicate.
-Be Stern but Fair.
Remember: You will develop your own style the more experience you get.  Many professionals do not figure these items out right away..  Learn from the students you work with and learn from your previous supervisors and advisors.
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